


1. Refexence is madeto paragraph & and 5 of secret letter, Exploitation 
of Initial SAMOS Data, APDSD-AT, 1. Juns 1960. | : - 


_ & Reference reragraph 4.4. At this time thie headquarters does 
not consider it absolutely essential that the Gate kandlirg ani photo- 
@xrephic processing facilities be co-losatea with future control centers 
in all cases, if a recovery system is determined to’ be the most effec- 

. tive operational mode. However, co-losation will. be Cperationally neces- -. 
sary 1f the systex is resolved to a readout moda eai/or ea combination of 
voth. It should be pointed cut that Air Foxee has a ‘eritical targeting 


time, during the R&D phase, exploitation of the R&D teks can logically 
be conducted at Fiecser other thor, the Sunnyvale contsal fasiiity. R&D 


: + oy 7-0 .camemwramtes: ons., o . 
i <6es Foeulty shoud Cnabic ue 2.0 arrive et « MOI: .deLinitive answer to ; 


tke question of c-location of Gals prucezsing, Geta bandling ani sys~- 
 +ten operational control, facilities. Fo> diecussion of integration of 
_ SAIDS and MIDAS ccatro] centerz, ase pauregraph 3 below. _ = 


_b. Reference paragraph 4.2. this heeiquarters recognizes that all. 
plans for operational SAMOS Gys<ene rave bean based on te essicmption 
thet SAMOS wil be essentially « psacetine systen. Further this head- 
quarters is aware of Ha Strategic Air Comzani's PSEVious proposal that 
ths system be hardened, This proposal wae turned down, but in view of 
the mer Secretary's Questicn, thie point requires Serious reconsidera~ - 
tion. For the times being, the RD exfYort and initial exploitation of 
PD take will be considered peacetine cEirations ant hence will be con- 
Gtitted ty sort facilities. Ths {ritiel Svudies in xeccosidseraticn of 
the 2inal “hard” vg "soft" confipuration must be concerned with tech- a 
Bicel ani budget consideratione involved in hardening the minimum Lacili- 
ties Yor post strike operations. ge x > =x ie 


Request ARDC ungertake; such a study to determine: 


| (1) Xe at pusaible to harden (or disperse ) wcufficient facili- | 
ties te give the system a reascnable charce of survival? 3 i 


_ (2) If so that exe the minimum: ezsential fecilities which mst 
be hexicred to allow Cperational, exp. sitation of BAD3 Curing and jomedi- 
‘Stely etter the first hours of gensrel wes? This question should bs 
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_ ‘has serious implications in the MIDAS Program. Because of the joint use 


answered in two parts. Part one to be based on the assumption that pri- 
mary operational Gepenfence will be placed on readout systems and port 
two on the assumption that recoverable systems eventually becons the - 
major operational configuration. | = ee 


(3) The atded funds required ty fiscal year to hanten facii- 


ties requited by each assumption above. Assume for this purpose that a 
go-ehead will be given: in late CY 1961. =. - 


Since it is recognized that many of the same persomel currently engaged 
in revising the developaent plen will be required to conduct this study, 
it will not be required until 1 Septender. - . 

Cc. Reference questions a. and db. The answer to question a. is 
directly dependen: upon the final position on question c. Since a re. | 
study of the "peacetime" vs. "wartime" utility of the system puts eventual 


| «Mae os the Martin Bomber Plant in question, the position of tric heai- 
Quarters is that a mall area of this facility should not te svactivated | 


et this time for the interim Operational exploitation equipment. The 
ection directed by paragraph Sc. of the referenced letter should consider 
ell feasible methods of converting the R&D take into standard formats: 

(9 inch photographic f14m and ELINT tapes) and providing dupliceting ser- 
vices, tearing in min3 that this is a photographic technical function 
demeniing extremely high competence. The reactivation of a postion of _ 
the Martin Bomher Pient for this puspose will be aQutuorized only if i+ 
can te shown that this is the most efficient ant ecocremicel wStho’ cf 
SccGrpiishing these tauks. Tt is recognized thet Strategic Air Ucrmana 
exploitation of the R&D take, once it is redusea to standazd formats, is 
@ different function end involves other factors. Hq Strategic Air Com- 
mand wil) conduct ea stwiy oF the exploitation problem (as differentiated 


| (1) How long existing facilities will be adeguate for exploite- 
tion of the R&D take. 


(2) ‘Time-phasea requivements ant jumtificetion for 28itttionat 
facilities, ir eny are required. | oe 3 


. The guidence in paragraphs 3e., 1 through 10 of the referenced letter 


Will be used by ARDC cage oe mating reasonable R&D take end by SAC in 
conducting the above stuay. The SAC study should be provided this hee4- 
quarters by 1 August. Sy 7 : 


3- It must be seccgnized by all concernea that the above guidance, as 
well as thet contained in the letter yYeferenced in paragraph 1 abov2 : 


‘5. 
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. plan is submitted and ADC views within 1O days thereafter. 
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of many facilities » integration of the operétionel Control centers for 
the two systems Gppeare essential. It is obvious v, at least for 
the next few years, both systens Vitl be operated cut of the’ Sunnyvale 
facility. When the final decision ig made on the rature and location 


OF operational facilities » logic probably will force integration of the 
. the MIDAS 


Control centers: However » the requirement for inte , 
display Generating facility end the SAIS deta processing facility is 
not 80 clear. Since the & > fecility Probably is not. capable of 
the MIDAS ‘display Generating equipment, seme other location — 
must be found. The NORAD Complex in Colorado, where the BMEWS Communi - 
cation lines terminate » and where othe- warning functions are performed, - 
appears to be a etrong possibility. Request ARDC and AX provide their | 
views on the feasibility ana desirability of locating this secility in 
Colorado. ARDC Views should be Provided when the revised development 


